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Thank you. Thank you very much. To say that I’m humbled and honored to be the Indiana 
Superintendent of the Year is a drastic understatement. Knowing the work of my colleagues 
across our great state, I, in no way, feel deserving of this recognition. It makes me further 
recognize, this is just another incredible blessing from God in my life. 
 
I want to thank my family for their support of my career in public service as an educational 
leader. My wife, Vicki, is here with me this morning representing all of our family. Thank you so 
much for your encouragement and understanding of what I do. 
 
While my name will go on this award, it is the result of the great people who I’ve been able to 
work with. That starts with an outstanding Board of School Trustees. With me today from 
Northwest Allen County Schools, and please stand, is President Ron Felger (who is finishing his 
40th year on our Board and is a former ISBA President), Secretary Kristi Schlatter, and Board 
Member Liz Hathaway. 
 
I’m not sure who is here, but I also want to recognize school board members from School City 
of Mishawaka and Bluffton-Harrison Metropolitan School District where I’ve also been blessed 
to serve. If any board members are present from those districts, please stand, and share with 
me in this recognition. 
 
While I don’t have time to name names, I have obviously been blessed to serve alongside some 
incredible teachers, support staff, and administrators throughout my career. If people have 
noticed positive work in the districts where I’ve served, it’s because of these people. 
 
At Northwest Allen County Schools, the Board and I have mutual commitments that we’ve 
made to each other in our efforts to do what’s best for our students. 
 
Board members and superintendents, I remind you today that in doing your best for your 
students, you don’t work directly with those students. It’s our collective job to cast a vision for 



 

 

the girls and boys of our school communities, and then to support our employees who are 
actually doing that work with our kids. 
 
These employees are working extremely hard with sometimes little appreciation for the 
sacrifices they are making. I remind you that these employees are still the heroes they were 
when the pandemic started, even though it’s sometimes reported very differently in the media 
and by politicians. We must push back on this narrative or the shortages of people aspiring to 
work in our schools will only be exacerbated in the future.  
 
Finally, I remind you that we are public school districts. We have the incredible responsibility 
for creating opportunities to meet the needs of ALL students. We cannot allow ourselves to get 
distracted by political rhetoric and the agendas of others that we spend our time majoring in 
minor issues.  
 
Having said that, I’m reminded that we will all fall short at times. When negative things happen, 
deal with it, and even condemn it if it’s necessary. But we should not allow our profession and 
the people who are working with our students to be maligned because of isolated issues that 
don’t represent the many incredible things that happen in our schools every day. 
 
For nearly 30 years, in the leadership positions that I’ve held, I’ve asked the people I serve 
alongside these two questions: 

1. Why do you do what you do? AND 
2. Is it obvious to others? 

 
Like all of you, I do what I do for the girls and boys of the school community that I serve. More 
often than not, I make that obvious to others by how I serve our teachers, support staff, and 
administrators who do the difficult work to meet the needs of our students. 
 
For some of our students, our school districts are the last bastion of hope that they have. For 
that reason, what all of you do matters. While it’s never been more challenging to serve as 
school board members and superintendents, your leadership has never mattered more either. I 
encourage you to stay the course and keep leading. I will do my best to represent our collective 
interests. If I can ever be of service to you, please don’t hesitate to reach out.  
 
Thank you again for this incredible honor.  


